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Directed Nuclear Security across the 
BNFL Group for almost 20 years:
BNFL Security Budget - £40M/yr
Post 9/11 capital upgrades - £70M

Co-Chaired the Police Authority of 
the United Kingdom Atomic Energy 
Constabulary for 10 years: Budget –
£50M/yr

Chaired the Review of the IAEA 
Security Programme in November 
2007



A new international forum 
to be formed for nuclear 
security professionals to 
exchange best practices, 
with the aim of improving 
nuclear security worldwide



“Participating in or hosting expert-level scenario based 

exercises to test capabilities, develop new operational 

concepts, and enhance preparedness, as well as expert-

level workshops to share best practices and develop 

means for the rapid exchange of technical and 

operational information among participating states under 

the condition of appropriate protection of the 

confidentiality of any information exchanged in 

confidence” 







“...confident that establishing a forum 
to help share and promote best 
practices...will improve nuclear 
security and contribute to and 
complement the efforts of the IAEA”

“I am pleased, therefore, to provide 
my support and endorsement for 
the establishment of the World 
Institute for Nuclear Security, to be 
based in Vienna”





Owns 19 sites in the UK

Sites have a total of over 100 tonnes of 
separated Plutonium and 3 tonnes HEU

90%+ of the UK Waste Inventory

“The NDA requires its contractors 
to demonstrate that their security 
arrangements reflect good practice 
and WINS could make a valuable 
contribution to delivering this 
requirement.”



“I believe more could be achieved 
with an effective and trusted 
means by which operators would 
work together to deliver a more 
secure industry and learn from the 
issues encountered by their peers. 
We see WINS having the potential 
to fill the gap and, as we move 
into an investment phase, it looks 
an increasingly appropriate 
development”



Spring 2008 –

further 

outreach, 

consultation 

and refinement 

of proposals

High level 

support and 

endorsement 

from the IAEA  

and USDOE

Foundation 

Grant 

approved by 

the NTI Board 

Legal and 

logistical  

actions to 

establish WINS

Other funding 

sources and 

international 

pledges of 

support being 

sought



Corporate 

Governance 

and 

Leadership 

of security at 

Board level

Organisation

al Security 

Culture

Performance 

metrics for 

security

Multi-Agency 
Threat 

Reduction 
Analysis 

(MATRA) to 
integrate 
security 

systems and 
response

Exercises 

and 

performance 

testing

Operational 

experience 

reviews

Members will choose themes but these are possible subject areas:



 WHO

Legal Accountability for 

Implementing Security

Inspect and Verify Compliance

Define Regulatory Requirements

Define National Security Policy

Develop International Guidelines 

and Recommendations

Private Companies or Government 

Owned Facilities

National Security Regulator

National Security Regulator

Government

IAEA/UN

 WHAT



National 

Regulators

National 

Security 

Agencies

Nuclear Companies 

or Government 

Organisations

Police, Security 

Forces, Military

Emergency 

Response 

Agencies

Mutual respect Partnership

Consultation Common purpose

Tested



THE 

MANAGEMENT

BOARD

DEFINE 

ACCOUNTABILITY 

AND OVERSIGHT 

ARRANGEMENTS

ASSESS THE RISKS 

AND 

CONSEQUENCES 

DEFINE SECURITY 

PERFORMANCE 

MEASURES

MONITOR 

PERFORMANCE 

REVIEW AND 

LEARN FROM 

EXPERIENCE

ESCALATE THE RISK 

REGISTER AND 

PROVIDE 

ASSURANCE TO THE 

BOARD



“If you’re not keeping the score you’re 
only practising”

Sir Hugh Collum, Chairman BNFL, 1999



Best security 

practice from 

other sectors 

Encouraging 

members to 

promote their 

own areas of 

excellence

Networking 

and Contact 

lists of world 

class experts

The 

management 

of security 

technology

Identifying 

R&D needs 

based on 

operational 

experience

Using nuclear 

materials 

management 

systems to 

maximise the 

benefit to 

security 

Members will choose themes but these are possible subject areas:



What does your organisation do that is 

best of breed?

What special skills or knowledge do you 

have that could be transferred to other 

organisations to help improve security?



Where do you need assistance with an 

improvement area and do you know who 

has achieved best practice in this area?

How can you help WINS to help others?



Links:

www.nti.org

www.inmm.org

www.wins.org

http://www.nti.otg/
http://www.inmm.org/
http://www.wins.org/


 roger.howsley@btopenworld.com

 hinderstein@nti.org

 jtape@cybermesa.com

 Joyce_L._Connery@nsc.eop.gov
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